
  
  

BƌƵƐƐeůƐ   SƉŽƌƚƐ   AƐƐŽciaƟŽŶ   
LacƌŽƐƐe   PƌŽŐƌaŵ   DŝƌecƚŽƌ   

  
PŽƐŝƟŽŶ   DeƐcƌŝƉƟŽŶ͗     

  
The   BSA   LacƌŽƐƐe   PƌŽgƌam   DiƌecƚŽƌ   ƐƵƉƉŽƌƚƐ   ƚhe   MaŶagiŶg   DiƌecƚŽƌ   iŶ   imƉlemeŶƚaƟŽŶ͕   ƐƵƉƉŽƌƚ   aŶd   gƌŽǁƚh   Žf   ƚhe   
BSA   LacƌŽƐƐe   PƌŽgƌam͘   ThiƐ   ǀŽlƵŶƚeeƌ   ƉŽƐiƟŽŶ   ƌeƋƵiƌeƐ   aƉƉƌŽǆimaƚelǇ   ϭϬ   hŽƵƌƐ   Ɖeƌ   ǁeek   dƵƌiŶg   ƚhe   ϴͲǁeekƐ   Žf   ƚhe   
BSA   LacƌŽƐƐe͕   Fall   aŶd   SƉƌiŶg   ƐeaƐŽŶƐ   aŶd   aƉƉƌŽǆimaƚelǇ   ϱ   hŽƵƌƐ   iŶ   ƚhe   WiŶƚeƌ   ƚŽ   ŽƌgaŶiǌe   aŶd   maŶage   ƚhe   BSA   
LacƌŽƐƐe   TǁŽͲDaǇ   ShŽǁcaƐe   CliŶic͘    The   ƉŽƐiƟŽŶ   alƐŽ   ƌeƋƵiƌeƐ   aƉƉƌŽǆimaƚelǇ   ϭϬ   addiƟŽŶal   hŽƵƌƐ   ƚhƌŽƵghŽƵƚ   ƚhe   
Ǉeaƌ   fŽƌ   BSA   BŽaƌd   meeƟŶgƐ͘    The   BSA   LacƌŽƐƐe   PƌŽgƌam   DiƌecƚŽƌ   ǁŽƌkƐ   ǁiƚh   ƚhe   BSA   BŽaƌd   Žf   DiƌecƚŽƌƐ   bǇ   
ƉƌŽǀidiŶg   iŶƐighƚƐ   aŶd   feedback   abŽƵƚ   ƚhe   LacƌŽƐƐe   PƌŽgƌam͕   helƉiŶg   ƚŽ   geŶeƌaƚe   ideaƐ   fŽƌ   gƌŽǁƚh   aŶd   
imƉƌŽǀemeŶƚ   Žf   ƚhe   ŽƌgaŶiǌaƟŽŶ͕   aŶd   bǇ   ƉŽƐiƟǀelǇ   ƌeƉƌeƐeŶƟŶg   BSA   ƚhƌŽƵghŽƵƚ   ƚhe   cŽmmƵŶiƚǇ͘   

  
VaůƵeƐ͗   

  
The   BSA   LacƌŽƐƐe   PƌŽgƌam   DiƌecƚŽƌ   bƌiŶgƐ   a   cŽmmiƚmeŶƚ   ƚŽ   ƚhe   iŶƚeƌŶaƟŽŶal   cŽmmƵŶiƚǇ   aŶd   a   belief   iŶ   ƚhe  
imƉŽƌƚaŶce   Žf   ƐƉŽƌƚƐmaŶƐhiƉ   aŶd   faiƌ   ƉlaǇ͘   HeͬShe   haƐ   eǆƉeƌieŶced   ƚhe   beŶefiƚƐ   Žf   ƐƉŽƌƚ   iŶ   hiƐͬheƌ   ŽǁŶ   life   aŶd   
belieǀeƐ   ƚhaƚ   all   childƌeŶ   caŶ   leaƌŶ   ƚhe   ǀalƵeƐ   Žf   faiƌŶeƐƐ͕   haƌd   ǁŽƌk͕   cŽmmƵŶicaƟŽŶ   aŶd   fƵŶ   ƚhƌŽƵgh   ƐƉŽƌƚƐ͘   
HeͬShe   iƐ   dedicaƚed   ƚŽ   ǁŽƌkiŶg   ǁiƚh   iŶƚeƌŶaƟŽŶallǇ   diǀeƌƐe   childƌeŶ   aŶd   ƚheiƌ   familieƐ͘   HeͬShe   belieǀeƐ   ƚhaƚ   
ǀŽlƵŶƚeeƌiƐm   iƐ   aŶ   iŶƚegƌal   Ɖaƌƚ   Žf   cƌeaƟŶg   a   ǀibƌaŶƚ͕   ƐƵƉƉŽƌƟǀe   aŶd   ƉŽƐiƟǀe   ǁŽƌld   aŶd   iƐ   cŽmmiƩed   ƚŽ   geŶeƌŽƵƐlǇ   
ƐhaƌiŶg   hiƐͬheƌ   Ɵme   iŶ   ƚhaƚ   effŽƌƚ͘   

  
KeǇ   SŬŝůůƐ͗   

  
● OƌgaŶiǌed   aŶd   able   ƚŽ   ƐƚƌaƚegicallǇ   maŶage   hiƐͬheƌ   Ɵme   ƚŽ   eŶƐƵƌe   ƚhaƚ   cŽmmƵŶicaƟŽŶƐ   ǁiƚh   LacƌŽƐƐe   

PƌŽgƌam   familieƐ   aƌe   made   iŶ   a   ƟmelǇ   maŶŶeƌ͘    
● Able   ƚŽ   cŽmmƵŶicaƚe   acƌŽƐƐ   cƵlƚƵƌeƐ   ǁiƚh   ƉaƟeŶce͕   claƌiƚǇ   aŶd   ƵŶdeƌƐƚaŶdiŶg͘   All   BSA   cŽmmƵŶicaƟŽŶ   iƐ   

dŽŶe   iŶ   EŶgliƐh͕   bƵƚ   addiƟŽŶal   laŶgƵage   ƐkillƐ   aƌe   a   ǁelcŽme   aƐƐeƚ͘   
● Able   ƚŽ   ƚhiŶk   ŽƵƚƐide   ƚhe   bŽǆ   aŶd   be   cƌeaƟǀe   ǁheŶ   maŶagiŶg   challeŶgeƐ͘   
● EŶƚhƵƐiaƐƟc   abŽƵƚ   ƐƉŽƌƚƐ   iŶ   geŶeƌal   aŶd   lacƌŽƐƐe   ƐƉecificallǇ͘   BeiŶg   a   ͞ lacƌŽƐƐe   ƉeƌƐŽŶ͟   iƐ   a   ƉlƵƐ͊   
● Haǀe   ƐŽlid   ǁƌiƩeŶ   aŶd   ǀeƌbal   cŽmmƵŶicaƟŽŶ   ƐkillƐ͘   
● BaƐic   cŽmƉƵƚeƌ   ƐkillƐ͕   iŶclƵdiŶg   ƐŽme   eǆƉeƌieŶce   ǁiƚh   Eǆcel͘   
● CŽmfŽƌƚable   ƌeƉƌeƐeŶƟŶg   ƚhemƐelǀeƐ   aƐ   a   membeƌ   Žf   ƚhe   BSA   leadeƌƐhiƉ   ƚeam͘   
● Be   ǁilliŶg   ƚŽ   ǁŽƌk   ǁiƚh   Žƚheƌ   lacƌŽƐƐe   clƵbƐ   ƚhƌŽƵghŽƵƚ   BelgiƵm   ƚŽ   ŽƌgaŶiǌe   maƚcheƐ   fŽƌ   bŽƚh   ƚhe   bŽǇƐ   

aŶd   giƌlƐ͘   
● Able   ƚŽ   ƉƌŽǀide   cŽachiŶg   fŽƌ   ƚhe   Fall   aŶd   SƉƌiŶg   ƐeaƐŽŶƐ   aƐ   ǁell   aƐ   ƚhe   WiŶƚeƌ   cliŶic͘   

  
KeǇ   ReƐƉŽŶƐŝbŝůŝƟeƐ͗   

  
● SƵƉƉŽƌƚ   ƚhe   MaŶagiŶg   DiƌecƚŽƌ   iŶ   ŽƵƚliŶiŶg   ƐeaƐŽŶ   ƉƌŽgƌam   gŽalƐ   aŶd   ƌeƋƵiƌemeŶƚƐ   baƐed   ŽŶ   ƉƌŽjecƚed   

ƉƌŽgƌam   iŶƚeƌeƐƚ͘   
● CŽmmƵŶicaƚe   bǇ   email   ǁiƚh   BSA   LacƌŽƐƐe   familieƐ   ƌegaƌdiŶg   ƚeamƐ͕   ƐchedƵleƐ͕   ǀŽlƵŶƚeeƌ   cŽacheƐ   aŶd   

cŽŶceƌŶƐ   ƚhƌŽƵghŽƵƚ   ƚhe   ƐeaƐŽŶƐ͘   
● Be   aǀailable   ƚŽ   maŶage   aŶd   ƐƵƉƉŽƌƚ   ǀŽlƵŶƚeeƌ   cŽacheƐ͕   ǁhich   maǇ   iŶclƵde   IŶƚeƌŶaƟŽŶal   SchŽŽl   Žf   BƌƵƐƐelƐ   

ƐƚƵdeŶƚ   aƚhleƚeƐ   Žƌ   ƉaƌeŶƚƐ   ǁiƚh   ŶŽ   eǆƉeƌieŶce   iŶ   lacƌŽƐƐe͘   
● MaŶage   ƚhe   BSA   LacƌŽƐƐe   PƌŽgƌam   email   accŽƵŶƚ   aŶd   cŽmmƵŶicaƚe   ƌegƵlaƌlǇ   ƚhƌŽƵghŽƵƚ   ƚhe   Ǉeaƌ   ;ǁiƚh   

higheƌ   ǀŽlƵme   dƵƌiŶg   ƚhe   lacƌŽƐƐe   ƐeaƐŽŶƐͿ   bǇ   ƌeƐƉŽŶdiŶg   ƚŽ   emailƐ   iŶ   a   ƟmelǇ   maŶŶeƌ͘    
● AƩeŶd   ƌegƵlaƌ   bŽaƌd   meeƟŶgƐ   ƚhƌŽƵghŽƵƚ   ƚhe   Ǉeaƌ   aŶd   Ɛeƌǀe   aƐ   aŶ   acƟǀe   membeƌ   Žf   ƚhe   BSA   leadeƌƐhiƉ   

ƚeam͘͘   
● AƩeŶd   BSA   ƉƌŽmŽƟŽŶal   eǀeŶƚƐ   aƐ   Ŷeeded͘   
● PƌŽƉeƌlǇ   maiŶƚaiŶ   ƚhe   BSA   lacƌŽƐƐe   geaƌ   aŶd   ƌeƉaiƌ   Žf   all   helmeƚƐ   aŶd   ƉadƐ   aƐ   Ŷeeded   fŽƌ   ƐafeƚǇ͘   

  



AboƵƚ   ƚhe   BSA   
  

The  BƌƵƐƐeůƐ   SƉŽƌƚƐ   AƐƐŽcŝaƟŽŶ   ;BSAͿ  ǁaƐ   eƐƚabliƐhed   iŶ   ϭϵϱϴ   ƚŽ   ƉƌŽǀide   cŽmƉeƟƟǀe   ƚeam   ƐƉŽƌƚƐ   ŽƉƉŽƌƚƵŶiƟeƐ   
fŽƌ   childƌeŶ   Žf   ƚhe   iŶƚeƌŶaƟŽŶal   cŽmmƵŶiƚǇ͘   BSA   ƉaƌƚŶeƌƐ   ǁiƚh   iŶƚeƌŶaƟŽŶal   ƐchŽŽlƐ   ƚŽ   ƉƌŽǀide   ϰ   ƐƉŽƌƚƐ   ƚŽ   all   
childƌeŶ   fƌŽm   ageƐ   ϰ   Ͳ   ϭϮ͘   

  
AƐ   a   ǀŽlƵŶƚeeƌ   ŽƌgaŶiǌaƟŽŶ͕  BSA   ƉƌŽŵŽƚeƐ   faŝƌ   ƉůaǇ͕   ƐŬŝůůƐ   deǀeůŽƉŵeŶƚ   aŶd   fƵŶ   fŽƌ   cŚŝůdƌeŶ   aŶd   ƚŚeŝƌ   faŵŝůŝeƐ ͘   

  
The   BSA   dŽeƐ   ŶŽƚ   meƌelǇ   ŽƉeƌaƚe   a   ƐƉŽƌƚƐ   ƉƌŽgƌam   fŽƌ   childƌeŶ͘   Iƚ   ƐeekƐ   ƚŽ   ƚeach͕   ƚhƌŽƵgh   ƚhe   diƌecƚ   iŶƚeƌacƟŽŶ   Žf   
BSA   leadeƌƐhiƉ͕   ǀŽlƵŶƚeeƌ   cŽacheƐ   aŶd   ƚeam   ƉaƌeŶƚƐ͕   ceƌƚaiŶ   ǀalƵeƐ   aƐƐŽciaƚed   ǁiƚh   ƚeam   ƐƉŽƌƚƐ͕   ƉaƌƟcƵlaƌlǇ   
ǀalƵeƐ   Žf   faiƌ   ƉlaǇ͕    ƚeam   ƐƉiƌiƚ   aŶd   mƵƚƵal   ƌeƐƉecƚ͘   IŶ   BSAΖƐ   ƉhilŽƐŽƉhǇ͕    each   childΖƐ   effŽƌƚƐ   aƌe   ƚŽ   be   maǆimiǌed   aŶd   
ƉƌaiƐed͕   ƌegaƌdleƐƐ   Žf   iŶŶaƚe   aƚhleƟc   abiliƚǇ͘   Team   cŽacheƐ   Ɛeek͕   ƚhƌŽƵgh   baƐic   ƐkillƐ   eǀalƵaƟŽŶƐ͕   ƚŽ   balaŶce   
cŽmƉeƟŶg   ƚeamƐ͕   ƐŽ   ƚhaƚ   ƚŽ   ƚhe   eǆƚeŶƚ   ƉŽƐƐible͕   a   ƌŽƵgh   ƉaƌiƚǇ   maǇ   be   achieǀed͘   

● TŽ   ƉƌŽǀide   aŶ   ŽƉƉŽƌƚƵŶiƚǇ   fŽƌ   childƌeŶ   Žf   ƚhe   iŶƚeƌŶaƟŽŶal   aŶd   lŽcal   cŽmmƵŶiƟeƐ   iŶ   BelgiƵm   ƚŽ   ƉaƌƟciƉaƚe   iŶ   
ƚeam   ƐƉŽƌƚƐ͘   

● TŽ   iŶƐƟll   baƐic   aƚhleƟc   ƐkillƐ͕   a   ƐeŶƐe   Žf   faiƌ   ƉlaǇ   aŶd   ƚeam   ƐƉiƌiƚ   ǀia   ƐƉŽƌƚƐ   cŽmƉeƟƟŽŶ͘   
● TŽ   eŶƐƵƌe   ƚhaƚ   BSA   ƐƉŽƌƚƐ   ƉƌŽgƌamƐ   aƌe   ƐƚƌƵcƚƵƌed   ǀia   eƐƚabliƐhed   iŶƚeƌŶaƟŽŶal   gƵideliŶeƐ   ƚŽ   allŽǁ   ƉaƌƟciƉaƟŶg   

childƌeŶ   ƚŽ   adǀaŶce   ƚŽ   Žƚheƌ   ƐƉŽƌƚƐ   ŽƉƉŽƌƚƵŶiƟeƐ   ƚhƌŽƵgh   high   ƐchŽŽl   aŶd   beǇŽŶd͘     

The   cƌiƟcal   cŽmƉŽŶeŶƚ   Žf   ƚhe   BSA   ƉhilŽƐŽƉhǇ   iƐ   ƚhaƚ   ǁiŶŶiŶg   iƐ   NOT   eǀeƌǇƚhiŶg͘   PaƌƟciƉaƟŶg   aŶd   effŽƌƚ   aƌe   ƚhe   
keǇƐ   aŶd   childƌeŶ   aƌe   ƚaƵghƚ   bǇ   ƚhe   eǆamƉle   Žf   ƚhe   BSA   ǀŽlƵŶƚeeƌƐ   ƚhaƚ   lŽƐiŶg   a   game   Žƌ   a   ƐeaƐŽŶ   iƐ   faƌ   leƐƐ   
imƉŽƌƚaŶƚ   ƚhaŶ   ƚhe   eŶjŽǇmeŶƚ   ŽŶe   haƐ   iŶ   ƉlaǇiŶg   aƐ   ǁell   aƐ   ŽŶe   caŶ͘   The   jŽǇ   Žf   ǁiŶŶiŶg   iƐ   ƚhe   eaƐǇ   Ɖaƌƚ͖   leaƌŶiŶg   ƚŽ   
lŽƐe   gƌacefƵllǇ   iƐ   aŶ   eƋƵallǇ   ǀalƵable   leƐƐŽŶ   fŽƌ   ƚhe   childƌeŶ   ƚŽ   leaƌŶ͘   The   BSA   BŽaƌd   iƐ   caƌefƵl   ƚŽ   eŶƐƵƌe   ƚhaƚ   ƚhŽƐe   
ǁhŽ   admiŶiƐƚeƌ   ƚhe   ƐƉŽƌƚƐ   ƉƌŽgƌamƐ   ƉƌacƟce   ƚhe   ƉƌeceƉƚƐ   Žf   ƚhiƐ   ƉhilŽƐŽƉhǇ͘   

  

  
  


